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Serious Incidents Occur!

 Automobile accidents  Climbing & rappelling *

Serious injuries or fatalities have resulted from:

 Automobile accidents
 Falls from elevation
 Cliff diving*

 Climbing & rappelling  
 Whitewater rafting*
 Personal watercraft* Cliff diving

 Horseplay
 Lightning strikes

 Personal watercraft
 Snowmobiling
 ATV use* Lightning strikes

 Paintball *
H t tt k ( d lt )

 ATV use*
 Tunneling in sand

Hiki Heart attack (adults)  Hiking

*Activities requiring specialized training or that are unauthorized or restricted.



Safety Principles
forfor

Scouting Activity Programs

in thein the 

Grand Teton Council



Safety Principles
that will reduce the risk of incidents, losses, 

and litigation...and litigation...

for Scout leaders...for Scout leaders



We were gonna…..
 Register…
 File a tour permit File a tour permit…
 Read the Guide to Safe Scouting’s list of 

Unauthorized and Restricted Activities…Unauthorized and Restricted Activities…
 Inform parents about our activities…
 Attend basic training & monthly roundtables Attend basic training & monthly roundtables…
 Provide adequate supervision…
 Protect ourselves Protect ourselves…



Areas to Improve

All Units -
 Training

LDS Units -
 Fast Start 
 Basic training

 Handbook
 Duty to God

 Wood Badge
 Roundtable

 Priesthood 
Leadership Mtg

 Tenure of Leaders
 Available Time to Serve Available Time to Serve
 Weigh Activity Purpose vs. Risk



P i i l #1Principle #1
Training

 Expectation of training for all leaders
E b d

Training

 Every boy deserves a …..

 Identify training resources
 Chartered organizationg
 Commissioner support
 Attendance at  roundtables

 All leaders required to complete: All leaders required to complete:
 This is Scouting
 BSA-Youth Protection training

 Additional training -specific activities
 Consider need and frequency for retraining?



P i i l #2Principle #2
“Two-deep” Leadership

 Required for Scout activities

p p
(at least two adults for each activity)

 Required for Scout activities
 At least one registered adult and a parent of a 

participating Scoutparticipating Scout
 One must be 21 or older
 Never go alone Never go alone.
 Safety Rule of Four

 The “Buddy” system The Buddy  system
protects leaders & youth



P i i l #3Principle #3
Tour Plan

 Replaces tour permits as of 03/01/2011.
 Acts as a safety and preparedness check.
 Must be submitted for council review if: 

 >500 miles or outside local council borders
 If attending a national or regional camp/event.
 For specific activities, i.e. aquatics, climbing, 

shooting sports, etc. (see planning worksheet)
 For conditions identified by a local council.

 Helps assure BSA liability insurance coverage.



P i i l #4Principle #4
Adult Involvement

 Parental knowledge and permission.

Adult Involvement

 Permission/informed consent forms.
 Chartered organization oversight.

L d h ld k Leaders should ask –
 When?
 Where?
 Who?
 How?

h Why?



P i i l #5Principle #5
Emergency & Reporting  Emergency & Reporting  
(in case of an injury or accident)

 Have an Emergency Plan – prepared & practiced
 Emergency Contact List
 Notify local authorities GTC Executive and Notify local authorities, GTC Executive, and 

Chartered Organizational Representative (If  LDS-
sponsored  unit – contact bishop or stake president)

 LDS units - secondary medical coverage may be 
available through Church Activity Insurance (CAI).

 Other Units – Health Special Risk Other Units Health Special Risk
(if purchased through local council)



Principle #6
Use BSA Summer Camps

 Encourage use of official BSA camps,  
when available.

 Ensures BSA standards and certification.
 Trained staff Trained staff
 Understand safety, insurance, and indemnity 

iissues.



Principle #7

T Pl ll t

Advance Preparation

 Tour Plan– excellent resource 
for planning

 Reduces risk of loss or injuryj y
 Promotes safety awareness                

among leaders and youth
R d i k f liti ti Reduces risk of litigation 
involving leaders and BSA

 Prevents disruption to lives of p
those you serve



N R A il blNew Resources Available

http://www.scouting.org/scoutsource/HealthandSafety/Training.aspx



N R A il blNew Resources Available

 Revised and updated BSA’s “Health & 
Safety” training presentationSafety  training presentation
 Totally self-contained
 Includes all instructor’s notes Includes all instructor s notes
 Incorporates video element directly into the 

training presentationtraining presentation
 Includes certificates & cards

http://www.scouting.org/scoutsource/HealthandSafety/Training.aspx



Have I forgotten anything...?
Prior to an activity… ask:
 Are youth and adults properly registered?Are youth and adults properly registered?
 Any specialized training required?
 Are parents informed & permission slips used? Are parents informed & permission slips used?
 Is a tour plan required and obtained?
 Have leaders planned for emergencies and Have leaders planned for emergencies and 

provided an advance safety orientation? 
 Are leaders familiar with the Guide to Safe Are leaders familiar with the Guide to Safe 

Scouting and willing to follow the guidelines?



Know Risk …not No Risk!!
Th d f i k i it ti d d The degree of risk in a situation depends on a 
host of factors that can change from one 
moment to the nextmoment to the next. 

 Managing risk often is a matter of considering 
the "what if" of a situationthe "what if" of a situation.

 The best response to risk is to stay out of 
t bl i th fi t l Th t itrouble in the first place. That requires 
planning, leadership, and an awareness of 
your surroundings so that you can make goodyour surroundings so that you can make good 
decisions every step of the way. 



Contact Information-
Alan A. Rogers | Committee Chair 

Ri k M t/H lth & S f t C ittRisk Management/Health & Safety Committee
BOY SCOUTS OF AMERICA

G S l k C lGreat Salt Lake Council
Phone 1-801-596-3541 | Mobile 1-801-597-1014  

E-mail rogersaa@ldschurch.org



Any Questions?


